
September 2009  Volume 4, Year 1

r 

 
 

 
 

 
 Nee

 

 
 

Month
Newslette

for Mu
Associa

Nep
 
 

Voic
Municip
August 2009 

 

Voice of Cities 
MuAN’s Monthly e-Newslette
 
d Assessment Survey at 58 Municipalities 

 

 

 

 

 

 

 

 

 

• F

• D

s

• H

m

• N

• I

• I

• P

• S

The 

faced

and 

the 

muni

parti

partn

deve

 

Reco

1. M

servi

espe

and d

2. M

focus

rathe

3. Se

upda
 

 
 
 

 

IN THIS ISSUE 

Need Assessment 
Survey at 58 
Municipalities         1 

Schools Encouraged 
for Joining 
Sanitation Training 2  

Progress on        2 
PPPUE Project  

MuAN’s Annual 
Report for the fiscal 
year 2065/66          3  

Upcoming Events   4 

Wishes for 
Deepawali              5 

 

“Promoting 
Sustainable 

Urban Growth 
and Good 

Governance in 
Nepal” 

W

im

an

pr

m

in

A

re

V

G

N

an

co

 

O

Th

w

sy

m

re

de

m

M

ru

ac

n

 

Th

fe
 

 

 

 

 

4. M

prop

annu

5. U

fundi

view

www

 

 

 

 

ly e-
r Bulletin 
nicipal 
tion of 
al. 
 

e of 
alities, 
  pur
ith the realization of a need to 

prove the municipal database 

d to collaborate, advocate and 

ovide better services to the 

ember municipalities, MuAN 

itiated a member ‘Need 

ssessment Survey’. MuAN has 

lied on the active support from 

NG International (Local 

overnment Association of the 

etherlands), GTZ/udle, DED 

d the municipalities for the 

mpletion of the survey. 

bjectives  

e objectives of the survey 

ere to improve the networking 

stem between MuAN and the 

unicipalities; promote the 

alization of self determined 

velopment; initiate a 

onitoring system to assess 

uAN’s performance in a long 

n and prioritize its activities 

cording to the member’s 

eeds.  

e survey was focused on the 

edback channel to update the 

LGA about their appropriate 

services towards the 

municipalities, awareness level 

of municipalities on the services 

of MuAN and satisfaction level, 

activities to strengthen effective 

information sharing among 

municipalities, suggestions for 

improvement of MuAN's services 

and roles, good/best practices of 

all (LSGA related) activities of 

the municipalities and 

  
information sharing among the

municipalities. Though the

questionnaire was distributed to

all the 58 municipalities, only 41

responded the survey. 

 

Summary Results: 

The majority of the municipalities 

have expected technical support by 

MuAN in poverty reduction programs 

(40%) followed by capacity building 

programs (42%). Support on human 

resource management (35%) and 

empowerment to women members 

(31%) has also been a relevant focus. 

Greater emphasis on equalizing the 

Information and Networking,

Advocacy and Lobbying and 

Technical & Advisor Support provided 

by MuAN was given by the

municipalities. 

 

The most frequently mentioned 

demands were technical and advisory

services, technical and financial 

support in municipal resource

mobilization, issues of solid waste 

management and proper identification 

and management of landfill sites.

Along with these issues, the support 

on ICT promotion, networking 

among the donors, providing

services on periodic planning

have also been highlighted by 

the municipalities. 

 

The top ten needs pointed out by

the municipalities were: 

• SWM/ landfill site

construction and

management. 

• Infrastructure development. 
inancial support. 

rinking water and 

anitation. 

uman resource 

anagement. 

etworking. 

PT/Resource mobilization. 

CT Promotion. 

eriodic planning. 

ocial mobilization.  

challenge that might be 

 is the provision of funds 

services. However, one of 

strengths of the 

cipalities is community 

cipation and public-private 

ership approach in 

lopment. 

mmendation 

uAN should target its 

ces to all municipalities, 

cially the remote regions 

eprived areas. 

uAN’s services should 

 on municipal needs 

r than the donors’. 

rvices should be regular, 

ted and effective. 

uAN should develop a 

er strategy linking with its 

al plans and programs. 

plift the municipalities by 

ng. The full report can be 

ed at MuAN’s website: 

.muannepal.org.np  

    -Ingo Wagler 

     wagleri@gmx.de  

    -Purnima Shakya 

nima@muannepal.org.np  
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Schools Encourage
  

 

Under SWASHTHA 

Project, SLTS 

training was 

conducted at 

Gularia, Tikapur and 

Butwal. The training 

has given emphasis 

on health and 

hygiene, best 

practices of sanitary 

improvement and 

positive behavioral 

change.  

 75% work on 

slaughter house 

construction has 

been completed 

while process on 

public toilet 

construction is 

taking place at 

Bheemdutta 

municipality. .  
Voice of Cities 
SLTS Training at Gularia Municipality  

d for J

 

 

Under the SWASHTHA Project, 35 local 

schools are targeted for School Led Total 

Sanitation (SLTS) training within the 

selected clusters of seven municipalities 

(Bharatpur, Butwal, Gularia, Tikapur, 

Ramgram, Ratnanagar and 

Siddharthanagar) and three small towns 

(Sunawal, Bardaghat and Kawasoti). The 

aim of conducting such training session 

was to benefit school children, teachers 

and parents on improving their awareness 

towards health and sanitation.  

 

With the technical assistance from ENPHO, 

SLTS training has been successfully 

conducted at Gularia (August 28-30, 

2009), Tikapur (September 3-5, 2009) 

and Butwal (September 14-16, 2009). The 

training was provided to the Head 

Teachers, subject teachers and members 

from ‘Parent-Teacher Association’ of the 

selected schools. Besides, physical 

improvement works in ten schools of 

Chitwan has been accomplished.  
 

Positive feedbacks were received from 

all the participated schools. This 

included increasing concern towards the 

health and hygiene of the students. 

Discussions on best practices of sanitary 

improvement have helped the schools 

understand where they lacked. The 

emphasis, however, was given on 

improving the sanitary habit through 

positive behavioral change. 

 

-Purnima Shakya 

purnima@muannepal.org.np 
 

 

oining Sanitation Training 
 

Progress on Public Private Partnership Urban Environment (PPPUE) Project 
 

The PPPUE project is taking place in two municipalities; Dhankuta and Bheemdutta. 

According to the focal persons from the municipalities, it has been found that 75% work 

on Slaughter house construction at Dhankuta municipality has being completed while 

process on public toilet construction is taking place at Bheemdutta municipality.  

 

MuAN is working on the preparation of questionnaire format for ‘Solid Waste 

Management Best Practice Collection’ for the selection of best practices on solid waste 

management from all the 58 municipalities. The objective of this act is for the 

betterment of the urban environment. 
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report is to give a brief overview about the 

primary working areas, programmes and 

activities of MuAN during the past fiscal year 

2065/66. Furthermore, the report served as 

an assessment of MuAN’s performance. The 

major intention is to improve MuAN’s services 

and support the member municipalities. This 

report is one of the outcomes of the entire 

valued cooperation and motivation of the 

member municipalities.  

 

Highlights of the report: 

Advocacy and Lobbying 

Given the fact that the representation of the 

local governments’ interests prevails as the 

primary function of the association, MuAN 

concentrated its resources and efforts in the 

area of lobbying for strong, self-reliant 

municipal government. Various workshops, 

expert views and consultative meetings have 

prepared the first comprehensive study on 

federalism and local government 

restructuring. Apart from this long term 

objective, MuAN acknowledged the urgent 

need for a transitional solution to the 

legitimacy crisis. Therefore, MuAN has 

continued its struggle for immediate local 

elections or an according provision, as 

demanded by the interim constitution.  

 

Information and Networking: 

For MuAN, the maintenance of a regular 

communication channel with the urban 

stakeholders, especially the member 

municipalities, remains a major challenge. 

Accordingly, MuAN intensified its efforts to 

interact with the municipalities in order to get 

their perceptions and expectations towards 

MuAN’s work. Apart from the finalization of 

the ‘Municipal Need Assessment Survey’, 

MuAN organized 4 regional meetings with the 

MuAN’s Annual Report for the fiscal year 2065/2066 
  representatives from almost all 

municipalities. These meetings have 

become the basis of a refined networking 

strategy which is about to be implemented 

throughout the coming fiscal year, focusing 

on more joint activities and information 

sharing between the urban stakeholders. 

Apart from that, MuAN also increased its 

efforts to revive the regular publication of 

VoC in order to provide a forum for 

municipal issues in Nepal; as well as 

develop our new e-Newsletter into a regular 

and comprehensive medium.  

 

Technical and Advisory Support: 

Owing the fact, that MuAN remains 

dependent on partners to execute its 

projects, the association sought to find a 

strategic compromise between the 

availability of resources and the needs and 

interests of the member municipalities. 

Accordingly, MuAN was engaged in 

technical partnerships only when it 

explicitly served the needs of the 

municipalities. The two main areas where 

MuAN was active are: 

-The mobilization of financial resources for 

the municipalities and  

-Technical support projects of SWM, water, 

sanitation and health.  

 

Although technical support remains a 

peripheral area of LGA, given the fact that 

most projects were either pilot projects or 

directly linked to the policy level, as well as 

following the feedback from the 

municipalities, MuAN’s engagement in 

technical support has become invaluable for 

the urban sector in Nepal. Please view the 

full report at www.muannepal.org.np  

   -Ingo Wagler 

   wagleri@gmx.de   

MuAN’s Annual Report, 
2065/66. 

  

Annual report of MuAN 

(2055/66) cencentrated its 

resources and efforts area 

on advocacy and lobbying, 

information and 

Networking and Technical 

and Advisory Support. 

MuAN has continued its 

struggle for immediate 

local elections or an 

according provision, as 

demanded by the interim 

constitution. Last year 

MuAN was active in the 

mobilization of financial 

resources of municipalities 

and technical support 

projects of SWM, water, 

sanitation and health.  
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Address: 
 

190, Niketan Marg, 
Charkhal, 
Dillibazar, 

Kathmandu, Nepal 
 

PHONE: 
+977-1-4436725 
+977-1-4420559 

 
FAX: 

+977-1-4418671 
 

E-MAIL: 
muan@ntc.net.np 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
We’re on 

 
See u

www.muann
…………………

 

We are als
TWITTER

 
View our

Activities an
http://twitter.com/Muannepal  

Municipal Association 
of Nepal (MuAN) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Upcoming Events 
tober 13, 2009 

rkshop on MuAN’s Strategic Planning 

…………………………………………………………………………………... 

tober 14, 2009 

ining on “Performance Development Coaching Programme” 

…………………………………………………………………………………... 

tober 16, 2009  

G Campaign: Stand up Program. 

…………………………………………………………………………………… 
the Web! 

s at: 
epal.org.np 

…………… 

o on the 
 now!! 

 Recent 
d Feeds on 
  
Wishes for Deepawali 

 

 
Wishing all the members and subscribers of VoC e-Newsletter  

on the auspicious occasion of Deepawali. 

         

         Mr. Dormani Poudel (President of MuAN), 

        and  

                 MuAN Family. 


